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! At what level is the training assessment briefed?
– Analysis is briefed at a minimum to the DCINC level.

! Does the training assessment program enable the 
Commander to evaluate the capability to accomplish 
USSPACECOM’s assigned mission?  NO.
– Current assessments are more subjective than objective.
– Assessments do not always cover all Training Objectives 

related to the exercise. 
– Assessment process not conducted IAW JTM.
**Due to resource shortfalls in funding/personnel.**

! Does USSPACECOM conduct operational 
assessments?  NO.
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! How are training assessments tied to Phase I, 
requirements of the JTS?
– Results of “our” assessments and AAR are fed back into the 

requirements and impact the structure and content of 
subsequent exercises.  

– Results are also fed back into subsequent exercise 
development as soon as possible to verify/validate fixes.

! What shortfalls currently exist in the USSPACECOM 
Training Assessment Program that adversely impact 
on the Commander’s ability to adequately assess 
mission readiness?
– JMETs (as currently written) do not necessarily cover all 

mission areas that will be required by the new JQRR format.
– Assessment process not conducted IAW JTM.
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! Master Scenario Event List items are crosswalked with 
Training Objectives from the JTP.  
– A small number of Training Objectives are selected for 

assessment.  This selection is based on the fidelity provided in
the TO and the availability of qualified observers/assessors.  

! Analysts correlate data collected by observers and 
assessors to determine if training objectives were met 
and what, if any, issues or lessons learned were 
generated.

! Evaluations based on the analysis of feedback provided 
by assessors and observers provide the basis for the 
recommended Commander’s Assessment Package.
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! Evaluation results are included in the required Joint 
After Action Review.
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USSPACECOM Issues

! New CRS program (JQRR)
 1.  How will JMETL be used for readiness reporting for 

“Command wide” readiness?
" Current JMETL focuses on what the HQ Staff not the execution 

of command missions that the staff carries out.
 2.  Relationship between Training Assessments and 

Readiness Assessments.
" T,P,U (Training)
vs
" M1-M4 (Readiness)


	USSPACECOM Assessment Process
	USSPACECOM Assessment Process
	
	
	USSPACECOM Assessment Process
	

